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Recommendation No. 7 (Tab G - Page G-30) © 


_ "That the DCI delegate to the Deputy Directors 
authority to authenticate staffing complements, 
requiring them to consider PMCD recommendations 
on position grades before effecting changes and 
to exercise this authority within their alloca- 
tions of staff manpower ceilings, senior slots 
and average grade." 


» Comment: 


In their survey of the PMCD function, the Inspection Team 
reached a conclusion that only two viable solutions are available - 
reaffirmation of the current system (with continued effort to improve 
effectiveness) - an option which they reject as lacking real enforcement 
authority, and the option contained in this specific recommendation that 
the authority to approve position structures and grade levels be 
delegated to the Deputy Directors within only the constraints of their 
manpower ceilings, senior slots and average grade. It is worth noting 
that after an extensive and in-depth study of 
the PMCD role and function, arrived at quite different. conclusions 


and recommendations. (See attached copy of the summary of this report 
submitted by in September 1975.- Attachment #1) ° 


“We believe that reaffirmation of the present system, as 
currently constituted - even with some improvement - is not the solution 
in meeting the needs of the Agency in today's environment but we also 
foresee different but comparable problems were the Agency to adopt the 
IG's preferred option cited in their Recommendation No. 7. We have 
strong convictions that the needs and best interests of the Agency at 


large would be best served in a third alternative approach and propose 
the following recommendations: 


a. That the Director of Personnel continue to retain 
- responsibility for conducting the position management 
- and classification function and basic authentication 
_ authority for staffing complements. — 


b. That the Deputy Directors and Heads of Independent 
' Offices, or a designated senior officer within their 
components, meet with and jointly review and discuss 
with the Director of Personnel any unresolved differences 
‘pertinent to PMCD findings and/or recommendations prior 
to final authentication of those portions of the staffing 
complements involved. 


Approved For Release 2002/06/14 : CIA-RDP82-00357R000300020033-5 


Approved For Releas®2002/06/14 : CIA-RDP82-00357R0003QQ9820033-5 


is c. That any unresolved differences between a Deputy Director 
. or Head of Independent Office and the Director of Personnel 
be fully documented and referred by the Director of 
Personnel, together with all pertinent documents, to the 
Deputy Director of Central Intelligence for final decision. 


d. That the regular staff of PMCD be augmented with the 
- rotation of an officer, grade GS-13/14 level, selected 
by each of the four Deputy Directors and a representative - 
‘ from the DCI Group, for a two-year tour with PMCD to 
; participate in position management and classification 
surveys of components within his parent Directorate. 


e. That the Director of Personnel establish an Agency 
position management and classification orientation 
program to educate management at all levels as to the 
objectives and responsibilities of this essential 
element of personnel management. (NOTE: This is in 
addition to our concurrence relative to the IG's 
Recommendation No. 10.) 
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